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Introduction 
On the 7th October we held our first Eden Managers Forum at the Holiday Inn 
Heathrow. Participants swapped stories and shared best practice on topics such as the 
importance of training updates, sustainability of the culture change, and how to 
maintain motivation both in their homes and in the wider community. All topics were 
taken from suggestions put forward by the 15 people who attended. 
 
During part of the day we used the Learning Circle to ensure everyone had the 
opportunity to give their opinion and experiences on the topics. It was agreed that this 
was a very good tool to use and each person was given a refresher on its importance 
as a tool to manage the implementation of the Eden philosophy and change the culture 
of care in their home. I would urge all Eden Associates to revisit the Haleigh’s Almanac 
CD you were given at your three day training and try using the learning circle if you are 
not already using it. If you would like any further information please contact me and I 
will send you the instructions and a sheet of suggested questions that were distributed 
at the Forum. 
 

Accolades 
Congratulations to the staff of Broadlands, a Greensleeves Homes Trust home, winner 
of the 2013 Laing & Buisson Independent Healthcare Awards in the category of 
Residential Care Provider. Lovely home, lovely staff; what more could you ask for. 
 

Eden Associate Training Courses 
In an attempt to reduce the cost of Eden Associate training to individuals and smaller 
organisations we have negotiated with organisations who have booked in-house 
courses to make a small number of places on their courses available to external 
participants. Currently places are available on courses in Faversham week beginning 
28th October, and in Exeter in the week beginning 25th November and possibly in 
Kingston, Surrey in January. If you are interested in a place on any of these courses or 
in other courses which we expect to be held early in the New Year please let us know. 
As places become available they will be notified via the Eden UK website. 
 

Eden Alternative UK & Ireland Register of Homes   
Since the last newsletter two more Greensleeves Trust Homes have joined the Eden 
Alternative UK & Ireland Register of Homes.  
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Pelsall Hall in Walsall have been on 
their Eden journey for nearly two years 
and like many other ‘Eden’ homes 
have strong links with their local 
schools and churches. They are 
particularly involved with the charity 
Support our Soldiers and their 
Christmas parcel appeal for the troops 
in Afghanistan. Pelsall Hall have also 
been successful in obtaining grants 
from their local council to develop a 
wildlife garden, and found a contractor 
prepared to do the job within the Council’s grant. They are now working with the 
council’s Arts Development Team, and following a pilot study last year, have designed 
a programme of art events including Woodwork (to make animal habitats for the wildlife 
area of the woodland,) willow art, mosaics, poetry, music, textiles and photography, 
With visiting artists leading the sessions at Pelsall Hall, and hopefully taking place in 
the woodland itself, they hope to involve local schools and community in this “Walk of 
Discovery” initiative. 

Steve Brookes (Steve.Brookes@Greensleeves.org.uk)  
 
 
Arden House has been on its Eden 
journey for nearly a year. The Home in 
Leamington Spa is an attractive 
Regency property combining three 
terraced houses and standing in the 
elegant Clarendon Square, one of the 
last remaining squares of this kind in 
the town. A major feature of the home 
are the extensive gardens with plenty 
of areas for activities groups, family 
visits or just to snooze in the sun. 

Tracy Jones 
(tracy.jones@greensleeves.org.uk)  

 

Sacred Heart Roscommon 

Entertainment: Annette Griffen, singer, harpist and entertainer, and John 

Staunton provided an enjoyable evening of 
music and entertainment with special guests 
at The Roscommon Arts Centre on May 31st. 
Annette who usually entertains famous guests 
of Ashford Castle in Co Mayo gave her time 
to help with fund-raising for Sacred Heart.  
Several residents including John, Pat and 
Veronica and several staff and friends of the 
Sacred Heart Hospital had a great evening.  
There was so much anticipation and 
excitement towards the event that All tickets 
were sold out on the night! 

Julie Silke-Daly(julie.silke@hse.ie)  
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Court Regis Music Picnic 
Court Regis, an Avante Partnership 
home in Sittingbourne, Kent, have 
taken musical entertainment at their 
home to a different level this summer 
by putting on their own music festival. 
There was live music all day provided 
by a series of live acts including the 
Lynsted Ukulele Orchestra, Peter Lee, 
Nigel Swings, Disco’s R US, Colin 
Wiles, Dudes and Divas Dance, 
Stephen and Sarah, The Bredgarettes, 
Music for Health, Ronnie St. Ledger. 
The afternoon also had all the other 
elements that go towards a successful 
day including a music quiz and a BBQ. The weather was kind and everyone agreed 
that it was a great success raising £400 for the amenities fund. 

Emma Hodges (ehodges@avantecaresupport.org.uk)  
 

Ella and Ridley Jacobs Home Garden 
This has been a great year for garden projects including the Ella and Ridley Jacobs 
garden in Hendon. The garden has always been very popular with residents and their 
families and after a dreadful summer in 2012 was looking decidedly tired and in need of 
some TLC. The home decided to make the garden a major focus of its Edenising 
activities through the summer involving residents and their families, staff and volunteers 
in repainting the furniture, renovating and replanting the raised beds and generally 
making the place look attractive. Fortunately this year’s summer was excellent and 
everything was completed in time for everyone to enjoy the results of their labours. 
 

  
Margaret Ofori-Koree (moforikoree@jcare.org)  

 
 

Hobkirk House 
In spite of an uncertain future Hobkirk House has continued on its Eden journey and 
their efforts to improve the wellbeing of their residents. During discussions with 
residents on what they would like to see in their garden they decided that they would 
like a water feature. A little fundraising, a lot of creativity and the efforts of the Hobkirk 
team has resulted in something rather more than a little fountain, which is what most 
people may have been thinking of. The finished work is a wall of water which, when it is 
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illuminated with coloured lights in the evening is truly spectacular. The photos do not do 
it justice, but until I can incorporate video and sound into the newsletter they will have 
to do. 
 

      
  Lorna Vanson (lorna.vanson@rbk.kingston.gov.uk)  

 

Borovere 
Borovere is a Greensleeves Trust home in Alton Hampshire. The following email is 
included unedited. 
“We’ve organised a special remembrance service that was held last Tuesday (25th June 
2013) where we remembered the past residents at Borovere. This service was titled 
“Celebration of life”. One of the resident’s relatives played the piano at the service. This 
was the first time we did it and the vicar has read the names of all the residents who 
passed away in the last 3 to 4 years. We have now decided to hold this special service 
each year and plan to invite as many people as possible, especially the relatives. 
 
The service last week was great success and everyone enjoyed the balloon session 
afterwards. All people who took part had written a personal message that was attached 
to the balloons before releasing them.” 

Tomas Kalusak (Tomas.Kaluzak@greensleeves.org.uk)  
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2014 Eden Alternative International Conference 
 

 

 
 
The next Eden Alternative International Conference will be held in Nashville, 
Tennessee in April/May next year. This is a top conference for everyone involved in or 
interested in culture change. If you are planning a holiday to the USA or you can find 
the funding this is well worth attending. For further information visit the conference 
website www.edenaltconference.org.  

 

 

In conclusion 
We hope you have enjoyed this newsletter and will share it with your friends and 
colleagues and if you have a story about culture change in your home to share let us 
have it for the next edition we would love to hear from you. If you have photographs 
that illustrate your story, so much the better; a picture may or may not be worth a 
thousand words, but it does make for a more balanced newsletter. 
 
June Burgess    Paul Bailey 
Eden Alternative Regional Coordinator,   Eden Mentor and Trainer  
UK and Ireland 
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