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Introduction
Welcome to the eighth Eden UK Newsletter. It is three years almost to the day since the first Eden Alternative Associate course in Birmingham. In that time we have delivered 6 National courses and 5 in-house courses and have a total of 168 Eden Associates across the country. The first Eden Associate course in Scotland is scheduled for October and we are optimistic that in 2010 we will have one in Ireland. We have also worked with a number of homes and organisations to develop 1 and 2 day courses that can be delivered by their Associates to their staff.
	We have had a lot of interest in the Eden at Home programme and hope to have a pilot running soon. We have recently returned from Vienna where we delivered an Eden at Home Trainers workshop to our European Eden Colleagues.
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A number of homes and organisations have asked for some form of official recognition for homes implementing the Eden philosophy. A draft self assessment tool was distributed for comment at the Eden UK Associates conference last year and we will be introducing the complete process for recognition at the next Eden Associate conference in November this year.  
This edition of the Eden UK newsletter includes stories from Accord Housing Association, one of the earliest organisations taking on the Eden philosophy, and Vista, a charity in Leicester providing homes and services for the elderly blind and partially sighted. 
Training
The next Eden Associate course has been arranged for the 27th, 28th and 29th of October at the Cumberwell Park Golf Club which is five minutes from the Bradford on Avon mainline railway station and twenty minutes from Bath and the M4. It has been the venue for Associate courses since October 2007 and is the venue for the next as it is a terrific learning environment and they always look after us extremely well. Booking forms and other information are available through the website.
An additional 10% discount on the full price of the course is available to organisations or homes who are sending three or more staff on the course. The cost per participant under these arrangements is therefore £400, a reduction of £100 from the full price.
Accord

One of the more significant features of the material sent to us for inclusion in the newsletter is the trend away from the characteristic first responses to the Eden 
	Alternative, which is the introduction of animals and children into a home in ways that may not have been tried before, to a recognition that these are just part of the answer. Ultimately the elements that generate most success are initiatives that provide opportunities to give and receive care, which inevitably creates meaning in a resident’s life, and variety and spontaneity. Although the Eden Alternative philosophy is described in ten principles, you can’t ‘do’ just one. Everything is linked to everything else, 
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	which is what gives it its strength. These three pictures from Silver Birches in Birmingham demonstrate the point beautifully. John gets enjoyment from cleaning the shoes of the staff. Besides the opportunity to contribute, the staff also receive care (and clean shoes). This small task gives his life meaning and a warm feeling from the gift of giving.
Building a snowman provides opportunities to get out and feel the weather, rather than watch it through the window. As global warming takes effect significant snow seems to be much less predictable and consequently, any snowman opportunities are spontaneous events. 
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	A ‘knees up’ with a resident also fulfils the requirements for spontaneity and allows residents to see staff in another light other than as the very busy people they are. (traceyh@accordha.org.uk) 


Vista
Vista is an independent charity that provides services for blind and partially sighted people of Leicester, Leicestershire and Rutland - a total of around 6000 recipients. Vista has two homes for older people which offer a specialist service for the visually impaired elderly. In addition to long term care, both short stays and day care are provided.
The next two stories come from the two homes, The New Wycliffe and Kathleen Rutland Homes, both in Leicester and both rated with three stars by the Care Quality Commission.
New Wycliffe Home
	Since the Eden Alternative Associate course in May 2008 all staff of the New Wycliffe Home have received in-house training and are highly motivated and enthusiastic to introduce the Eden Alternative in our home. Several initiatives have already been introduced.

· Self-service facility at tea-time, where larger plates of sandwiches and crisps are placed onto each table and residents help themselves to what they want, they are still being offered an alternative menu and staff help and assist when needed.

· A new service area for making tea and coffee has been built in the dining room, this enables residents and visitors to make themselves a drink when required, promoting independence.

· A carer has taken a resident shopping for ingredients and has made a meal from scratch, which they both enjoyed.

· A resident has re-started swimming on a weekly basis. Mrs. W is in her 86th year, and hasn’t dipped her toes for nearly 40 years, however she is thoroughly enjoying her swim, and looks forward to it every week with her carer.  Another resident is looking forward to joining her has a few medical queries to resolve first before she can go. We hope she can start soon.

	We have been running a flower arranging group for over two years, it is well attended and enjoyed by all. The group meets on a weekly basis and is supported by a volunteer, Margaret.  Each week Margaret collects the flowers, and with the help of residents collects greenery from our garden. The pictures show four of our most enthusiastic arrangers, Winnie and Rose and Betty and Violet.
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	In March the Home started a Gardening Club, we had a raised garden built for easy wheelchair access; this group has proved to be very popular.  All residents have put in a lot of time, effort and hard work from preparing the ground, planting the seeds, nurturing the seedlings in the raised beds and the greenhouse to producing a good crop of radishes, beetroots, lettuce, carrots and spring onions.
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	Members of the group have also planted sunflowers and it has become a little bit of a friendly competition who can grow the tallest sunflower; at the moment they are all head-to-head (or bloom to bloom).  

In our greenhouse we also have fresh herbs and tomatoes; these are coming on very well, the service users are really looking after these plants and enjoy pinching the odd ripe tomato to eat as they are working away! julie.rudd@vistablind.org.uk 


Kathleen Rutland Home

The Kathleen Rutland Home took its first steps into the Eden Alternative in May 2008 after all the senior team had been on the Edenising training. Through resident/relatives meetings and staff/team meetings we managed to get good feedback and ideas on how to begin our journey. We reflected that we had already started our Eden journey as we were already keeping chickens in the garden being fed and tendered by our residents. We also have an aviary and a wheelchair friendly greenhouse which allows the Home to grow a variety of plants, some of which are edible!

We have developed links with the local community by joining in all their events, encouraging the local toddler group to use the facility of the home and grounds and the local Beaver group are developing an allotment within our grounds with lots of helpful advice from residents. We also continue to visit our local schools to listen to the children read. One completed project to come direct from the Eden Alternative which was proposed by the residents was that of a sensory garden which includes wind chimes and a tactile water feature.
Two recent projects underline our determination to help our residents create lives worth living while they live with us.
A gentleman who came to us with terminal cancer was asked if he would like to go to a traditional pantomime at a local theatre. He agreed and with other residents went along to see “Aladdin”. On returning to the home he said that he had never been to a theatre before and enjoyed the whole experience. Although he passed away four weeks later he often talked about the pantomime and the happiness created from this one event stayed with him to the end.

Two of our residents, both wheelchair-bound, took part in the first armed forces day which involved a church service and parade. They both stressed how important it was for them to remember their fallen colleagues. As they were some of the oldest service veterans they took pride of place at the head of the parade Following the parade a group of young boys came up to them and soon they were engaged in war memories. The young boys asked a lot of questions and our two gentlemen were more than happy to answer in great detail. When it was time to move on one of the young boys went to the two gentlemen and said “Thank you for all you did”. It was a moving experience for all concerned. The end result is that the school would like more contact with the home.
paul.sykes@vistablind.org.uk 
Volunteers

One of the many challenges for care homes and nursing homes is to attract and hold on to volunteers. Experience in several homes implementing the Eden Alternative philosophy provides some pointers to a successful strategy.
· Try to make use of the talents and experience the volunteer brings with them, whether it is as a profession and a hobby. People love to share their knowledge.

· Involve them in a project, preferably at the planning stage. Volunteers, particularly from the ranks of resident’s relatives will often be willing to help develop or introduce something new.
· Celebrate successes and acknowledge their contribution.

‘Eden’ homes also start with an advantage in that they are pleasant places to be and have none of the intimidatory institutional feel of old style homes.
International Association of Homes and Services for the Ageing (IAHSA) – Conference, London 20-22 July
Eden Alternative Co-ordinators from Canada, UK, Denmark and the USA gave presentations at this conference on the Eden activities in their countries. Comments from the audience congratulated all the presenters on the positive energy generated by all the reports and the obvious enthusiasm of the Co-ordinators. Eden activity is something to celebrate!
The Conference also heard major presentations on the Green House model, and other household models of care from North America, Europe and Japan. The similarities between all the models were more evident than the differences, although the buildings that accommodated the households varied from a single household to a multi-story facility with several households.
In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you. If you have photographs that illustrate your story, so much the better; a picture may or may not be worth a thousand words, but it does make for a more balanced newsletter.
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