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Introduction
Welcome to the fourth Eden UK Newsletter. This edition includes a report from the International Eden Alternative conference in Columbus, Ohio, and closer to home, a report on the first Eden UK Conference held last month in Bradford on Avon, near Bath. It is always inspirational spending time with Eden enthusiasts, wherever they are from. Also included are a few of the stories from UK Homes implementing the Eden Alternative and presented at the UK conference.
1st Eden Associate Conference

On 10th September 2008, 50 Eden Associates and their colleagues gathered at the Cumberwell Golf Club, near Bradford on Avon, for the first UK Eden Associate Conference. This was an event that has spent a year in gestation as we debated whether it was ambitious to be thinking of a conference only two years after the first Eden Associate course. However, we do have 105 Eden Associates and at least eight organisations actively implementing the Eden Alternative principles in their Homes so we decided it was worth the risk. It turned out to be more successful than we could have hoped for.

Five organisations were represented in the presentation section of this one day conference: The Royal Borough of Kingston, Cornwall Care, CLS/Belong, Accord Housing and Anchor Housing Trust. All had introduced the concept in their own unique way but what was most striking was how far they had gone with their implementation and how well they had involved the residents and the local communities around their homes. Kingston has been very successful and has been short listed for a National Skills Council award.

These five organisations were invited to present as they have been the longest on their journey but they were supported by other newer Associates from Vista, Greensleeves Homes Trust, Mavern Care and several Associates and guests from independent companies, universities and organisations.

The day also included reports on Eden activity in Europe and America and an overview of research projects that have evaluated the outcomes of introducing the Eden Alternative philosophy into long term care homes in America and in the UK.

The new initiative of Eden at Home was presented and the conference ended with a summary of future Eden plans for the UK and Europe.

Comments by all attending testified to it being an inspirational learning and sharing experience and proof that sowing seeds for Eden can result in some remarkable outcomes of culture change that have given residents and staff truly lives worth living.

Royal Borough of Kingston

Kingston has always taken a non-hierarchical approach to implementing the Eden Principles, particularly with respect to training. The initial Associate course included a cross section of staff - senior managers, managers, care and activity staff and ancillary staff. Their view is that as Eden is primarily a culture change process it was important to choose staff for their ability to accept and work with change and motivate others. This principle was carried into the Eden Conference with the inclusion of carers in the party from Kingston and in their presentation. We so rarely receive a report from the staff who actually delivered the service that it is worth repeating Kuanza Gileours’ presentation here. 

	"Eden has empowered me by helping me to find and understand myself.  Eden has helped me to realise that I am a compassionate person who cares about people and thus this comes across in care for the residents. With Eden, residents can enjoy the joy of life to the fullest. It gives me a sense of job satisfaction and fulfilment in the knowledge that I am making such a difference in the lives of vulnerable people.
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Kuanza (right) and colleagues 


Since training it has made me realise that more could be done to support daily living by making simple changes when supporting elders with care. Working previously at other homes was different, for example helping an elder out of bed was more a duty of care than a caring gesture, and usually I would have tried to get things done at a precise schedule. Now I relax, chat with residents and see beyond their disabilities also see them more than a job but possibly friends and great companions."

Kuanza Gileours, Care Officer, Hobkirk House, Royal Borough of Kingston

Belong Macclesfield - Recruitment
Invariably at some point during each Associate training course we discuss the practicalities of involving residents in recruitment of staff. Often there are two groups; one which believes that it would be too difficult to make sure that the resident does not say anything he or she shouldn’t with the risk of ending up in an employment tribunal. The second group includes Homes that have been including residents in recruitment for some time. Belinda Jones from Belong in Macclesfield described the process currently used in her Home at the UK Eden Conference. It is so different it deserves to be put before a bigger audience.
The process involves senior support workers from each ‘house’, a resident or two and a member of a resident’s family or a friend. It begins with a short presentation about Belong, its values and its goals. After the presentation the group splits into a number of separate tables each of which will have a candidate, a Belong staff member, a resident and a relative or friend. Each table discusses one or two of the Belong values and how they are understood by the candidate and what the candidate will bring to Belong.
	After ten minutes a bell rings and the candidates move to the next table. The process continues until all candidates have been to all tables. The whole process is run in the morning and repeated in the afternoon, with candidates staying for lunch if they chose. At the end of the day everyone gets back together to discuss the candidates and their suitability.

Feedback on the process has been excellent.
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·  “That lady was nice, was easy to talk to and made me feel comfortable” (Resident)

· “Its good to feel of value and to be a somebody, not a nobody” (Resident)

· “This approach to selecting staff has got to be the way forward. I came here wanting a job closer to home and thought that this was just another care home in a nice new building. This is no care home – this is truly a community that cares” (Applicant)

· “I think that the work you are doing is crucially important. It is only right that the people living here have a say in who cares for them” (Relative)  
If you would like to know more about this innovative practice please email Belinda belinda.jones@clsgroup.org.uk . 

International Eden Alternative Conference – Columbus, Ohio  
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	The biennial International Eden Conference was held over four days from 3-6 June 2008. This year’s event was attended by around 350 delegates, primarily from the USA but with representation from Canada, Australia, Germany/Austria/Switzerland, the Nordic countries and Japan. The theme of the conference was Many Stories ... One Journey, and was addressed by presentations from across the USA and around the world describing the experiences and strategies from homes implementing the Eden Principles. It gave us the opportunity to share the stories of Edenising homes in the UK and to describe the progress Eden is making in this country. As with all conferences there were the usual challenges involved in selecting the most appropriate/ useful presentations from the array on offer. Again, as usual, hindsight would have been a better guide!

A high point of the introductory session was a series of live video feeds from Edenising homes around the world, including a segment from our friends at Sherwood House, a CLS Home in Wigan. Well done Gill. 


One of the most significant segments of the Conference was the launch of the Eden at Home programme. As Eden has developed there has been a growing realisation that the Eden Principles are as relevant to the elderly isolated in their own homes as they are to residents of care homes and nursing homes. The Eden at Home programme focuses on supporting care givers in the community, whether they are professional or part of an informal network, including family, which provides support to an elder. In effect the programme seeks to implement a culture change within the community, acknowledging the role of the elder as an active care partner, rather than as a passive receiver of services. Exactly how this programme will translate to a UK environment is not known. Our challenge at this time is to ensure that the programme can be introduced into the UK in a way that suits our communities. There is no doubt that the basic premise is true - that the elderly at home are as at much risk of loneliness, helplessness and boredom as residents in care or nursing homes. We hope to have a UK version of the programme available later this year.
Training
The next Associate course will be on the 21st, 22nd and 23rd of October at the Cumberwell Park Golf Club which is five minutes from the Bradford on Avon mainline railway station and twenty minutes from Bath and the M4. It has been the venue for the last two Associate courses and is the venue for the next as they always look after us extremely well. Booking forms and other information are available through the website.

In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you.

June Burgess 


Paul Bailey

Eden Associate Regional Coordinator,


Eden Mentor and Trainer 
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