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Introduction
Welcome to the fifteenth Eden UK Newsletter. This edition includes reports of the inclusion of Honeyfield and Court Regis, both Avante Care & Support care homes in Kent, onto the Eden Alternative UK Register of Homes. Also included is a report from The Briars in the Isle of Wight on their Royal Wedding celebrations in conjunction with West Ridge Care Center, Cedar Rapids, Iowa, USA and from Accord Housing Association a report on the introduction of Dementia Cafes in Sandwell.
Please note that the National Eden Associate course previously arranged for June in the West Midlands will now be held on 12, 13, 14 October 2011.
Honeyfield, Hextable, and Court Regis, Sittingbourne, Eden Alternative UK Registered Homes 

Honeyfield and Court Regis began their Eden journey two years ago and have both made significant progress in improving the lives of their residents.
Honeyfield’s implementation began with Manager Julie Ayres appointing two new activity coordinators who had enthusiasm and ideas but no previous experience in care. This has enabled Honeyfield to provide an activity programme covering seven days. A measure of their success is the fact that a major selling point for the home is its busy atmosphere. Inclusion of domestic and kitchen staff in the training programme has made it easier to incorporate a whole range of domestic tasks into the daily lives of the residents. The garden, which was previously an attractive feature of the home, but mostly for looking at, is now a ‘working’ garden with residents choosing and planting the shrubs and flowers, and the inclusion of a washing line and bus stop. 
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       Julie Ayres, Nicola Lambert, Diane Walker                        Residents and staff of Honeyfield

In common with an increasing number of homes Honeyfield has hatched chicken’s eggs and raised a small number of chicks to laying hens. Residents now collect fresh eggs for their breakfast.
Court Regis is a single level care home built in the 50s. Although dated it has the advantage of extensive gardens which can be access through a number of exits enabling the home to manage with a minimum of locked doors. A major feature of this home is the effort that they have made to build relationships with the local community. Apart from visits from local schools, including poppy sales by the local primary school, the home has close links with a hairdresser and a café. Although Court Regis has a visiting hairdresser, the residents that can do so enjoy the opportunity to go out to have their hair done. Similarly, a coffee always tastes better in a café than in the lounge of the home. Both small businesses have become involved in the home’s fundraising efforts for a minibus as the relationships have developed.
A notable Court Regis resident is Bernadette who makes it her job to look after new residents, making sure that they know their way around and comforting them when necessary. Bernadette is in her eighties and living with dementia.
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            Emma Hodges, June, Tracey Creasey                       Residents and staff of Court Regis

Common to both homes was the atmosphere of calm unhurried activity and the obvious rapport between all staff, not just carers, and the residents. Our congratulations go to Julie Ayres and her staff at Honeyfield and Emma Hodges and her staff from Court Regis.

(jayres@avantecaresupport.org.uk  ehodges@avantecaresupport.org.uk)

The Royal Wedding, Sandown Isle of Wight and Cedar Rapids, Iowa

Earlier this year we had an email from West Ridge Care Centre, an Eden Registered Home in Iowa, asking if they could be put in contact with an Eden Registered home in the UK with whom they could celebrate the Royal wedding. The only pre-requisite was the ability to Skype. It took no time at all to find an enthusiastic home and within a very short time the Briars and West Ridge were online. The following story is their report of the experience.

	The Briars

‘Julie (from West Ridge)and I have been Skyping with the residents for several weeks now, sharing information on where we live, what activities we do, what we eat, jobs and the weather and celebrating the similarities and differences between our culture and lives. It has been a great experience which we aim to continue. We sent them some royal trivia, directions on how to make fascinators and the Greensleeves cookbook. We are awaiting a parcel from them now and are planning on celebrating Memorial Day with them on 30 May, as well as other activities through the year.
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	On the day of the wedding, the residents spoke together on Skype and told them enthusiastically, all about the day. We obviously had to be aware of the time difference, as it was 4am in the morning in Iowa when the wedding took place. 

Leading up to the wedding the residents here decorated their own commemorative plates, made fascinators and cummerbunds, a card for the royal couple and banners. The home was adorned with bunting and balloons and William and Catherine placemats (laminated photograph). On the morning, they made their own buttonholes.



	Everyone was dressed up in either red white and blue, or wedding attire. The residents had sherry and wine while they watched all the build up and the wedding and then we had our own reception buffet, culminating in the cutting of the cake by Mrs Dorothy Dove wearing the wedding dress she wore in 1973 and the fascinator she made here for the occasion. It was a lovely atmosphere and a great day, all the better for being shared with our American cousins as well as relatives and friends here.’
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Fiona.O'Regan@greensleeves.org.uk 
	West Ridge Care Center
We celebrated by Skyping with our friends at The Briars at 10:30am (our time).  The wedding was over but many of the Elders at West Ridge had only seen pictures so far as it was on the air at 5am our time.  We had fun showing off the fascinators we made and seeing the fascinators the ladies of The Briars had made.  We talked about how beautiful Kate looked and how handsome William was in his uniform.  I believe it added to our sense of excitement listening to the people at The Briars talk about "their prince and princess" getting married.
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	In the afternoon, we transformed our dining room into a wedding reception area complete with tulle and hanging white tissue paper bells.  We watched the wedding via the internet, then had cake and punch.  I was nominated to give a toast to the happy couple and then people shared stories about their weddings.  It was a lovely afternoon!


The whole week was a success, learning about our friends "across the pond".  We look forward to a long and ongoing relationship.  Now if we could only figure out a way to fund a field trip! 
julie@westridgecarecenter.com


Dementia Cafes: A new approach to supporting people with dementia and their carers 

The £50,000 café scheme, the first of its kind in Sandwell, was launched in January by Accord Housing Association in partnership with Sandwell Council and a host of other local organisations. 

With over 3,200 people in the borough living with dementia, the cafes offer people with the condition and their carers a friendly and comfortable place to socialise and go for informal help and support.    

The free drop-in sessions, which are held for two hours per month in Oldbury, Smethwick, West Bromwich, Rowley Regis, Tipton and Wednesbury, take place at different venues and times, including at evenings. 

A specially-trained dementia coordinator is available at every café as well as guest speakers, activities and free refreshments.  

Nicole Beeching, Health and Wellbeing Manager at Accord Housing Association, said: “It’s important to remember that dementia can make people with the condition and their carers feel isolated and alone, so these cafes are a real life-line. 

“We have had a great response to the café so far, with some lovely comments from those that have attended. With another three cafes taking place this month and many more after that, we’re looking forward to welcoming even more people along to these special sessions.”

Dementia cafés were originally pioneered by Dr Bère Miesen in the Netherlands in 1997. A clinical psychologist, he wanted to create a setting where people could openly talk about the condition and get help and support. 

(Michelle Barker michelleb@accordha.org.uk) 

Conferences – Spreading the Eden Alternative word
On 22/23 June at the National Care Homes Conference in Birmingham June and Jacqui Morris from Avante Partnership will present a paper entitled The Eden Alternative in Action.
On July 14 June and Julie Eyers from Honeyfields House, an Avante Partnership home in Hextable, will be presenting a paper entitled Introducing the Eden Alternative at Honeyfields to a Dementia Services Development Centre Conference at Canterbury Christ Church University.

If any other Eden Associates would like to present their experience in implementing the Eden Alternative in their home(s) to a conference or other audience and would like our support, either as a co-presenter or in some other way, please let us know. We are only too happy to do whatever we can to highlight the innovative ways in which homes are improving residents’ lives.

Training

The next two National Eden Associate courses will be held -

South of London on the 4th, 5th and 6th July at the Holiday Inn, Chessington which is 10 minutes north of Junction 9 on the M25.

West Midlands on 12th, 13th, 14th  October 2011 at the Holiday Inn, Chessington which is 10 minutes north of Junction 9 on the M25.

Booking forms for the course are available through the website.

An additional 10% discount on the full price of the course is available to organisations or homes which are sending three or more staff on the course. The cost per participant under these arrangements is therefore £400, a reduction of £100 from the full price.

In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you. If you have photographs that illustrate your story, so much the better; a picture may or may not be worth a thousand words, but it does make for a more balanced newsletter.

June Burgess 


Paul Bailey

Eden Alternative Regional Coordinator,


Eden Mentor and Trainer 

UK and Ireland
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