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Introduction
Welcome to the tenth Eden UK Newsletter. This edition includes a report on the Eden UK Associates Conference and presentation of the first certificate and ‘Eden Tree’ to Murray House, the first Eden UK Registered home; a report on the University of Surrey’s evaluation of the Royal Borough of Kingston implementation of Eden, and stories from The Briars IOW and Moors Park, Devon. Also included is a brief report of Dr Bill Thomas’s visit to the Dementia Services Development Centre South East international conference at Christchurch University, Canterbury in May and notification of the 3rd European Eden Alternative Networking Meeting in Vienna.

Eden Alternative UK Register of Homes
As we announced at the end of last year 2010 would see the launch of the Eden UK Register of Homes to recognise those homes that are well established on their Eden Journey. We are happy to confirm that the Register is now live on the Eden UK website and that the four Royal Borough of Kingston homes are the first to have completed the self assessment and validation process. 
	The very first home to complete the process was Murray House who received their certificate and ‘Eden Tree’ at the second Eden Alternative UK Associates Conference in March. Representing Murray House were Fiona Connolly, Principal Resource Manager and Lilly Stark the Murray House Activities Coordinator.
For a copy of the self assessment proforma please contact June at june@eden-alternative.co.uk 
	[image: image3.jpg]





The Second Eden Alternative UK Conference

The second Eden Alternative UK Conference was held at Cumberwell Park Golf Club on March 3rd 2010. Around 50 participants listened to inspirational presentations from Bennett House, an Accord Housing Association home, the two Vista homes in Leicester, The Briars, a Greensleeves Trust home on the Isle of Wight and Mavern House, a Wiltshire home. The programme also included presentations from Avante Partnership, who described how the Eden Alternative was being used to drive a culture change in their organisation, and Kingston, who reported on the preliminary results of a two year evaluation of their Eden implementation (see below). The Conference was wrapped up by Karin Dahl, the Eden Regional Coordinator for Denmark, who reported on a major two year project in her country to implement the Eden Alternative across a number of municipalities.
Evaluation of Eden Implementation at Royal Borough of Kingston by University of Surrey
The Royal Borough of Kingston has four homes including a nursing home and a home specialising in the care of residents with dementia. Each home has around 45 residents. Two benchmarking studies were carried out by the University of Surrey; the first one in April 2007 as a benchmark before full introduction of Eden training to all staff, and the second one in July 2009. The aim of the assessment studies was to identify evidence of culture change and to assess the impact that the implementation of the Eden Alternative had had on the four homes.
Between the two assessments all staff, including staff from partnering agencies and internal departments, received training on the Eden Alternative principles and the implementation of the philosophy. Eden champions were established in each of the homes and an Eden network established between the four homes and homes in the private and voluntary sector.
Methodology for both assessments included interviews conducted with staff from each of the four homes over four days by University of Surrey researchers. The researchers also attended Residents meetings (informal focus groups) and studied several case studies. 
Data was analysed using the “Grounded Theory” model (Strauss and Corbin 1998) and concentrated on themes that were common to all interviews
Key themes emerging from these studies were empowerment, Staff /Resident relationships and the importance of negotiation
The outcomes of the studies were as follows; 
In April 2007 staff were seen as not focused on person centred care and feeling undervalued in their roles. There was a traditional hierarchy of management responsibilities in place and residents had very little influence in decision making. The management of all four homes was seen as significantly risk averse.
In July 2009 staff felt empowered and so residents also felt empowered to live full personalised lives. Daily routines had been deconstructed and a programme put in place that reflected personalised lives; “ before Eden, everything was regimented, everybody had to be up at a certain time...” Staff commented that “it makes you slow down and say, hey, this is not a regimented kind of system where everybody should wake up at the same time.....”
There was an acceptance that there are risks to everyday life, leading to negotiations with residents as how key tasks were undertaken. “ Eden empowers staff, risk assessment process no longer dominates, there are risks in everyday life, we have to accept that. If someone wants to go for a walk now staff will take them and just let the duty manager know that’s what they are doing...” (quotes from staff members).
Staff are less task orientated and more person centred focused, “Eden training provided permission to accept that time is not a factor”
Staff felt valued and respected by their employer leading to mutual respect between staff residents and management.
The study concluded that 

· The training of all staff in the Eden Alternative principles is a fundamental requirement if institutionalised care is to undergo the changes needed
· The Eden Alternative process is at varying stages across the four centres and is an evolving process.
· Eden Alternative is a concept of care that is having a positive outcome on the delivery of care by all interviewees, staff and residents.
Fiona.connolly@rbk.kingston,gov.uk 
Easter at Moors Park

“At Moors Park we decided to celebrate ‘new life’ at Easter in a rather unusual way. The week before Easter we took delivery, with some trepidation, of a batch of 12 eggs in an incubator. Over the following 24 hours armchairs in the lounge slowly moved closer as several residents watched the eggs, waiting for any signs of cracks or movement. One resident even asked to be woken in the night if any hatched!  The whole Moors Park family were delighted when 10 out of the twelve eggs hatched – a mixture of the cutest yellow and brown chicks with a great ‘aah’ factor!  It is hard to describe in words the pleasure and excitement these fluffy chicks gave to all of us, in particular the way in which the faces of people who would easily withdraw into their own world lit up when they were able to stroke the chicks. There were quite a few tears amongst staff – a very moving demonstration of how animals can make connections where we sometimes struggle. Seeing the difference the chicks made to some people’s wellbeing and increased interest in life has spurred on the staff to continue to look for creative ways of improving their quality of life.
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The whole experience was made all the more enjoyable by the reactions of the children from the village reception class, who we invited in to see the chicks and to enter a competition to name the ones we would be keeping. We had already raised funds to buy a chicken house and had discovered several experts on keeping chickens in our midst, although some could not believe they were bred to be a certain colour to tell the difference between male and female. The males were returned to the breeder and ‘Molly’ and ‘Rosie’ became part of our family – even Lucy, our cat, took a keen interest in the growing chicks! It is now nearly 3 months since the eggs hatched – Molly and Rosie are a main attraction and a wonderful way to while away the time watching them scratch around looking for worms. Visitors love to see them, especially children, and their presence in a care home has been quite a talking point in the local village. 

Living proof that the presence of animals is vital in creating an environment where life is all about ‘living’ and having fun.

 Debi Tilcock moors.park@crocuscare.co.uk 

Valentines Day at The Briars
 “The Briars” on the Isle of Wight decided to make a special effort for Valentines Day 2010. They decided to make the day a special event with a Valentines dinner for all residents and their partners. Staff and residents recognised that several of their residents were half of a couple with their partner living outside the home. 
	The arrangements for the event involved many of the residents of the home, not just those who were eligible for the dinner. Residents also decorated the dining room and dressed the tables, so it was very much an all of home event for the small group of residents with partners who had a night to remember. 
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Fiona O’Regan briars@greensleeves.org.uk
. 

Dr Bill Thomas at the Dementia Services Development Centre South East - Canterbury
Dr Bill Thomas was a keynote speaker at the Dementia Services Development Centre South East inaugural international conference at Christchurch University, Canterbury in May. Dr Thomas spent the whole of the first day at the conference, speaking during the initial plenary session followed by back to back workshops in the afternoon. Both workshops were structured similarly with a short presentation explaining the key features of the Eden Alternative followed by an extensive question and answer session. Dr Thomas invited participants to ask questions on anything they chose resulting in a wide range of topics covered from the origins of the Eden Alternative to strategies for managing staff who could not, or would not change their practices from the old task driven institutional model to a person centred, Eden approach. The latter issue was one that recurred in both workshops and also in a later master class for employees of the Avante Partnership. Dr Thomas’s advice was to persist. Eventually staff will come on board even if they are not totally convinced. However, he recognised that for a very small number if staff it would be better for the home and for the individual if they worked for a different organisation.

Feedback from the sessions was very positive with participants mentioning the value of the opportunity to question the founder of the Eden Alternative.
The Dementia Services Development Centre South East is part of a UK network of six dementia services development centres, each covering a defined geographical population, with information, training and development services for the respective areas. The South East Centre serves the counties of Kent Sussex and Surrey and is a partnership between Canterbury Christchurch University, the Avante Partnership, which is one of two organisations in Kent implementing the Eden Alternative, and Dementia UK, a national charity, committed to improving the quality of life for all (http://www.canterbury.ac.uk/health/dementia) 
European Eden Alternative Networking Meeting – Vienna

All UK Eden Associates and their colleagues are invited to the 3rd European Eden Alternative Networking Meeting in Vienna on the 30th September and the 1st of October 2010. Full details of the programme, accommodation options and costs can be found on the Eden Institute website (www.eden-institut.net)  in the “News” page. The site is in German and English with the English option selected via a button on the left hand side (“Eng”).
Please let us know if you are interested in joining us in Vienna.

Training
The next Eden Associate course has been arranged for the 19th, 20th and 21st of October at the Cumberwell Park Golf Club which is five minutes from the Bradford on Avon mainline railway station and twenty minutes from Bath and the M4. It has been the venue for Associate courses since October 2007 as it is a terrific learning environment and they always look after us extremely well. Booking forms and other information are available through the website.

An additional 10% discount on the full price of the course is available to organisations or homes who are sending three or more staff on the course. The cost per participant under these arrangements is therefore £400, a reduction of £100 from the full price.

In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you. If you have photographs that illustrate your story, so much the better; a picture may or may not be worth a thousand words, but it does make for a more balanced newsletter.

June Burgess 


Paul Bailey

Eden Alternative Regional Coordinator,


Eden Mentor and Trainer 
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