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Introduction

Welcome to the first edition of the Eden Alternative UK newsletter. We hope this will be the first of many where will be able to keep you up to date with changes brought about by those who have adopted the Eden philosophy in their homes and to keep you informed of training initiatives and broaden the opportunities for networking. 

In the two years since the philosophy of the Eden Alternative was formally introduced into the UK interest has grown in leaps and bounds. Formal and informal presentations have been given to interested organisations and members of the general public across the country. Several articles have been published by various authors in professional and lay journals (see www.eden-alternative.co.uk). Things are definitely on the move.

Training

The first National three day Eden Associate training course took place in Birmingham in September 2006 and three more have subsequently been held, another National course and two in-house courses for the Royal Borough of Kingston, resulting in 64 trained Associates to date. All Associates are included on the European Register of Eden Associates as the training is recognised in many countries in Europe. In addition we have conducted two day training courses for 30 staff in Cornwall Care and 30 for the Royal Borough of Kingston. 
The next national Associate training course is scheduled for the 15,16 & 17th October 2007 and will be held at the Cumberwell Park Golf Club, Bradford on Avon, 8 miles from the historic Georgian City of Bath. For further details visit our website www.eden-alternative.co.uk or contact us directly on 01225 309 238.
Research

All homes where staff have undergone training and are introducing the Eden Alternative philosophy have been encouraged to start collecting data for the purpose of evaluation. To this end we have linked with two universities so far and are negotiating with a third to conduct an academic evaluation of the introduction of the Eden Alternative. Cornwall Care has a pilot study being conducted by Professor Catherine Hennessy , a public health gerontologist at the University of Plymouth. The evaluation of the implementation at the Royal Borough of Kingston is being conducted by Dr Ingrid Eyers from Surrey University. Preliminary findings were presented at the European Health Management conference in Lyon in June this year. The PowerPoint presentation can be accessed through the Eden UK website
Royal Borough of Kingston
The Royal Borough of Kingston is one of the Eden pioneers in the UK. The first course for Eden Associates was held in November last year followed by another in April. Since then a two day course has been developed in conjunction with RBK trainers and is being rolled out progressively across the organisation. The Principal Manager of
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	Resource Centres for Older People, Fiona Connolly, has made it a feature of all courses that there should be representatives from all levels of her organisation and all homes. This approach has created a huge enthusiasm for the Eden Alternative philosophy throughout the organisation. Since the first group of Associates completed their course a number of initiatives have been implemented.




· Each of the homes has an identified Eden Champion. These have usually been the Activity Coordinator or care staff members, rather than the Manager or a more senior staff member. The role of the Eden Champion is to encourage, cajole and lead by example and generally keep Eden on the boil. With a monthly programme of training for staff in place this has not been difficult.
· In one home an Eden Alternative Residents Discussion and Planning meeting has been started. In the months since its creation a number of challenging topics, all chosen by residents, have been discussed, including the meaning of dependence and independence, what activities should be available to residents and how frequently, and how residents would like the death of one of the number to be managed. This last topic has prompted a significant rethink for the home as their practice had been very different. 
In another home, the Eden Champion has organised Associates meetings to    move the home forward, with the introduction of an Eden notice board and     collages giving visual examples of the Eden Alternatives. Activity Plans were     changed to give more choices for the service users thus allowing them to be    more empowered in their daily activities.
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· We have two new “residents” at Hobkirk , Annie and Bella (budgies) being looked          after by staff and residents.

	· On a lighter side the residents decided to plant an apple tree in the grounds of the home dedicated to their families and friends no longer with them. The tree was planted in February to coincide with the Jewish festival of Tu Bishvet, when new trees are planted. The programme was developed by the residents who invited the local Rabbi to hold the ceremony. The Mayor of Kingston, the local vicar from the Church of
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England friends and families of residents were also invited. The tree bloomed in early April and bore a single apple in May. The success of these meetings has prompted the formation of an RBK Residents meeting to discuss and plan joint events.
	· Another Eden initiative has been a move away from the emphasis on big trips to taking advantage of fine days as they occur to visit the many beautiful areas around Kingston. The Isabella Plantation is in Richmond Park which is just across Kingston Hill from Amy Woodgate House and is a lovely place for a short walk or just to feed the ducks
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	· When the weather isn’t too great (which is quite often of late) Denbigh’s Wine Lodge in Dorking is a great place to go for a coffee and chat, or just to spot the goldfish!

Denbigh’s is a vineyard and when the weather is good you can attend one of the tours and get driven all over the estate!
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	· Another recent initiative has been the installation of a large bird cage in a small lounge near the entrance of the home. One of the residents’ families provided four lovebirds who are lovely but very noisy! We think they are breeding. The birds provide a talking point for residents waiting for visitors or transport or just to enjoy.
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For additional information regarding the implementation in Kingston please contact the Principal Manager of Resource Centres for Older People, Fiona Connolly fiona.connolly@rbk.Kingston.gov.uk 
Cornwall Care
The first organisation to volunteer to be the pilot site for the Eden Alternative in the U.K. was Cornwall Care, a residential care provider operating 18 care homes with over 600 residents throughout Cornwall (www.cornwallcare.com/). The Eden Alternative is initially being rolled out at St. Martin’s, Cornwall Care’s purpose-built facility in Camborne, before being implemented across their other homes. According to Gerry Cantwell, Clinical Lead, Cornwall Care’s approach to ‘Edenising’ their homes is ‘evolutionary not revolutionary’ and builds on many existing elements of good practice at Cornwall Care that are consistent with the Eden Alternative’s principles and philosophy. Several new developments at Cornwall Care are key to implementing the Eden Alternative. 
	Most important are three new Care Coordinator posts at St. Martin’s. Sam Jacobs, Manager at St. Martin’s, explains that these positions are specifically intended to provide organisational support for Edenising changes, with a particular focus on developing the home’s social environment. The Care Coordinators will also help to develop ways to increase ad hoc staff working, allowing more flexible time management by staff and greater spontaneity in the life and routines of the home.
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Residents’ families are also being actively involved in the change process at St. Martin’s. Introducing the Eden Alternative into a residential care home also typically involves substantial changes in the home’s physical environment. At St. Martin’s these changes build on a large-scale sensory garden project which is being carried out by landscape architects at the University of Plymouth in consultation with the home’s residents. 

These are just a few of the stories of how the introduction of the Eden Alternative is helping to change the culture in our residential and nursing homes. As those of you who have undertaken the training will know, Eden is all about stories, they enrich our lives, are a great way to learn and bring meaning and entertainment into the daily lives of both residents and staff.

Future Events

October 15th,16th & 17th 2007 
Next National three day Eden Associate training. Cumberwell Park, Bradford on Avon
October 25th 2007
Conference for all European registered Eden Associates and their Managers in Zurich including a visit to an Edenizing home.
November 6th & 7th 
National Care Forum – Managers Conference (www.nationalcareforum.org.uk) 

2008
European IAHSA Conference, London
To be arranged
Two day conference for all UK Associates and those introducing Eden in their homes

In conclusion
We hope you have enjoyed this first edition and will share it with your friends and colleagues and if you have a story about culture change to share let us have it for the next edition we would love to hear from you.

June Burgess 


Paul Bailey

Eden Associate Regional Coordinator                   
Eden Associate and trainer 

UK and Ireland





Business Manager

The set menu at lunchtime has changed with an introduction of a dessert trolley with a number of desserts for more service user empowerment of choice.





Two members of staff have visited the local Junior school in New Malden and since then a group of Year 6 children visit each week. 
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