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Sowing seeds

introducing

the Eden Alternative

The Eden Alternative is
making progress in
spreading its message
about enlivening care
homes for the benefit of
residents and staff. June
Burgess explains how
the Eden approach is
being implemented in a
growing number of care
homes around the UK
and Ireland

June Burgess is regional
co-ordinator for the Eden
Alternative, UK and Ireland.
Thanks to Hazel Heath for ber
assistance with preparing this
article

he Fiden Alirnative, an internationsl The e Ateratve shares much widh
movement committed 1o improving other  person-centred  approsches
ihe fves of e home residents and sl (Kitworxd 1993), but s not 3 prescripive

I, cam b iffrent; s says the oo of theie jobs s the people they care for

b transorming the communitics in which approach. Tach Fden home takes on the
they Tive and work. Founded in 1991 1n philosophy, alue sysiem and ten princi-
he S, the Fden Alicnative is the bryin.  ples of the Eden Alternative, but under-
child of De William Thomas. a Harvard o its own fouracy of cultare change
cucited physiian wh identifid thrce  and develaps its own way of working
plagtucs - loncliness. helplessness and  according o the proriies of the residents

Borcdom - which were responsible for the  relacives and saff. Eden gives homes
bulk ofthe suffeing of bis piticnts framework within which t insoduce and
e Thomas sugsested that these thice  support change. 11 one home for s
s Tor which there e no medical  dents with dementia which has taken on

ol
reatments rob care home sesdents of the  the Eden Alternative. the manager sy
very thing most of us fake for granted: that Dementia Gare Mapping shows wht

e wordh lving, or s reason 0 g out of hast be done and Eden shos her how
e in the mormine. e Thomas developed —The fden mowement s esablished now
ten guiding principles (sce Box 1) 3 the in a range of couniies - the US, Canada,
bass for the Fden approsch. e aegues  Europe, Japan, Auselia - and works o
{hat meaning and meaningul sciviy need  promote and create environments where
10 he reimroduced into sesidents” daily  people who necd suppore, such 15 older
Hives, care should be sccn s 3 means of peopl of those with dementia, an enjoy

helping people o contnue 10 gron and  their eveeyday Tives. In the UK the Eden
3l sall Should he canpowered to make  Alinative has worked widh 17 orgnisi
decisions with and for the residents.  tlons w actively implement the philosophy
Growing ol s o an lines but 3 patuesl  sinee we began in 2005

e that comes to s all. Fraiy. sccompieThe Eden Alienative depends on wie

i by asociate ilincs, may be preseat  adeesip, tht s s Wbl And athough

o 0l age but the need for 4 continucd  managees ned t be wis leaders.leader

ol e showld b passmount. ot the  ship i cuture change does not nceessrly

reatment of finess only et ome rom dhe top. Al en prin

Ina hame committed o the Eden  ciples hive to be ulflled for this culture
. their elatives and  change o abe place and b suainabie

Alcrmative reside
e wall e part of 2 thriving. Tnterde

pendent community where elationships  Dementia

el mater, Residents continne o make With s emphasis on geting 1 koo and
choices sbous honw they ill spend their  support Individuals, the Eden approach
lime and those giving carc arc highly —can be pariculirly heneficial for people
invalved in decisions thit are elesant to with dementia. Putting meaning oo res:

Box 1: The three plagues according to Dr William Thomas

Loneliness: The anticote s companionship found in close, meaningful and cortinuing
telationships, Staf et fo know ther residents el enough (0 gve thal special warmin
that comes With & meaningfu relationship- Contact with animals can bacome part of
o daly fe. Chien are welcome, and the homo is a pleasant place or chidren
and older paopls to develop refatlonships, Geling fo know residents as indicuals,
espacialy those wiih demana or who have commurication dificalies, i vial
Helplessnass: The apporunty 1o gie as wal as receive care s the aniidots o help-
lessness. Encauraging fesidents to ba involved in the giing of care fo sach olher, to
St o animals and o ting plants n and around the homs gives peopie & sense of
meaning and useiulness.

Boradom: Intodusting spontanedty and varisty nto dalyIfe is the anidote o boradom
s providad by the Lnexpected of unplaned tings that happen n & esdents daly
i, Plenned aciviis are imporiant but there should ahways bo opportunies or the
Unexpacted to happen or  lasminute decision 0 do something diforert.
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1.The thieo plagues oflonaliness, holplessness and boredom account or e bulk of
sullering among elders.

2 An ekderconred commurity commis to creating & human habitat where e rovolvos
around close and continuing contact with planis, animals and chidren. I 5 these.
relationships tha provide young and o alke wih a ptfway 12 e worth Iing,

3. Loving companionship is he antidole 1 lonsliness. Eiders deserva gasy accoss (0
human and animal companionsrip

4. An alder-contred communty crealas oppoIuny 0 gie as el as recsive care. This
is the anidote 1o helplessness.

5. An older-centrod communiy imbues daily fe Wih variely and spontaneiy by croat-
ing an envranmant i which unexpecisd and unpredictable interactions and fappen
ings can take place. This i the antiole o boredom

6. Meaingles activiy corrodes the human spi, The opportunity 1 do things tat we
find meaningfu s essental 1 human healt

7. Modical roatment should be tho servant of genuin human caring, never s master

8. An elder-enired communiy honours it okirs by de-smphasising lop-down burcau-
cratc authorty, soeking instead {0 place the maximum possile decision-making
authory o tha hands o the eldersor no the hands of those ciosest 0 them

9, Creafing an elder-cenred community is & never-ending procoss. Human growth
must nover bo separated from human .

10. Wise leadership is the lfebload of any siruggle against the fhree plagues. For it

thers can bo no substute.

demts’ tives on 4 daily basis cannot be  the twols 10 chang the cultore. Siaf have
sehicsed without deailed knowledge  described it 2 being ghen permission (0
about that ndividual and what s meaning. e creative and to care or the residens the
ful to him or her. Providing 3 vibrant  way they have abways wanted t

stmosphere means that peaple with  The course sho includs exercises for
dementia are much more likely (o be  putting meaning into e; sories about
enaged, less ikely to develop hebaviour  hov other homes are implementing Fden:
that is chatlenging. and less kel 10 be gidance on how o inroduce the phloso

prescribed pychotsopic medication Py 10 oxhers. 3 kit of resources and
the opportumiy o exchange and explore
Education s st orhcr i minded parscipanis

Education i 4 criical pare of the Eden  Associates are offercd regular ongoing
Altcenative and. hecause it invalves 2 cantact with the Eden Coordinator for
change in mindet, i the most important  support

nvestment when introducing the phioso-  Education on the ten prncipies is the
Pl The key person or persors o lead the starn point for eversone concerned with
cducation of the £den Alternatie oo 3 the home and is undertaken by the
home are the Fiden Associaies, These e Avsociate, Awocsates cn b rained on the
nfluential people within the or

wh have completed @ thccdsy training.

coneses the course gives them the e
Knowlede, skill el tools 0 cisseminate
the philosophy s Iead the implementa
tan process i their organisation.

Edden Aliernative trainiog looks 2t the
way we develop meaning in our lives by

setting st frse o experience what t s
Tike 1@ he n @ posiion of ther residents:

S take part in excreises that e
therm 0 et in touch with their own fecl

ings o lonclincss, helplessness and hore-
dom. From this expericnce, il are
encouraged (o explore ways of how o
recognise and manage these plagues in
their residents.

Biden g helps paricipaos o begin
1o chullengs ideas sbot the way we do it
here and 1o explare ‘the way we would
Hike i 0 e done' 1t givs seal — paricu-
Ly bandvon sl - the opportuniy and  Craft cass wih chicren
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the size of the organisation and o the
preferences of mansgement.

‘Many people have axsumed wiongly it
the Eden Atcrnative could only be intro
uced within 3 new, small parpose-built
ity bat, cven i 4 brand e buldiog
nothing wil change i the same insuu:
onal and medical atitudes prevail. 1t s
A just the enviconment that his to
ehange but the atiitudes of everyone
Invoived.

Implementing the Eden approach
Most people who: adopt the Eden
Alicradrve are alecady on the rosd 10
changing th culture of their organisaton.
Saff have 0 et 1o change and improve
el of resdent and 0 gain satstac
vion and ecogition fo he work they do.

Developing 2 shared vision for the

et o care sl - i an important
carty tep o “Fdeniving” 2 home. Al sl
arc v the opporLINY 10 discus this.
We i often that visions arc simizs, bt
i of schicving i ane very difleent. St
e o discuss barricrs and agree medt
o of vcrcoming them before things ci
e forward. This b the s ask for the
e Aswocistes who will have learned in
hei trning how 10 15k the right s
o about peaples expectations, b 1
build the vision into the orga

e goal and b (0 overcome the har

iers o abjections that may arise n ivple
mentation. Total commitment 10 adopting
the philosophy acros the whole organiss
o i necded at the putser.

A earm organisation where optimism,

s and generusi ahound i vl 0 suc
cesstul implementation. The mindsct
nceds o be ‘can o rathe than “cannot
v, Thinking hi but being creative and
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will sustin the momentam. Kdentiting Up the Garden Paih is & people/od gar-
Champions st he change and o Gen refurbishment pioject at Pengover
i xeryome i the home, ollowin, - Comwall Gare's home In Liskeard. t has
casion. i abso impartant for successful  onabied people fving at he caro home|
mplementation. {0 ccus, cecide and design & uIpose:
 practcal searing it or aany Fden ol garden which wil adoss he dopi-
Aesmative homes ha been the introduc.  Vaon of outside space thl some pecpl!
o of aimals < companiansino the e 1ing Wit omentia expeience.
o the home in waps that it the resi-  Everyone was invitad to cut out
dems. Some like hirds, some cas and mages and contnbulo 1o colages Gopict
Some dugs. Rabbits have i b very oG how they wanied the garden 1o ook
popular So many residents hive becn  Fesdonts wanted the garden 1 start in
e 10 haxing animals 4 companions  the home. They wantod more acosssbi-
iround thee homes in th sl b ity anc boih shor e fong outes around
Involved in caring for therm. s 0 b the garden. They wanisd a variely of
ol i ther care nowe fcl vy il places with  rango of conortabl et
(ot and helps with fecingsof elplosicos, ing whore fhey could spend tima with
Kesidents are sty imoled in choosing  thel famlies and grandchidren. They
o cari o plants and this cres . wanied o Grow 1009 ey couid eat, The.
den i the home. Those unabl 10 access  Views expressed by the residents and
ne ousside workd are bl to cxpericoce. Tamilos wore not abiays thoso the ;x,«\

the outsde workd wihin their o home. had expactad.
Chikdren are made welcome o st as The ome approahd the Navy at

s bt encoursgd 0 i in i e HM Raigh for hlp: 16-18 year old cadets agreed [0 60 he heavy work and shitad
e e through practc, creative proj. 40 tons of oarth. The young people saon bagan 0 enoy te company of he esidents
s where intergencations) fendships 10 wantfo spend fime wih (hom and 10 view them as neresting Indidunls Wit opin-
Blowsom. s scar 1 visted e Accord fons. Weekly bingo sessons raised mones, ocal sudents were ivalved n desring
Housing home in elfard. and was  slamens of e garden and local businesses donaed maferils an panis. Aricies by
Aclghicd 1 e residents, grandehikiren  r@sidents published in the local press. have kept he communiy up-to-date wih
OF residents and chldren of sl joiniog  progtess nd the area s buzzng vith erthusias. The hame i o anger just anather
gt in 4 crahactiiy s the school  od peopl's home down the foad' i i @ vibran, tring cenire whece peopl of al
s, Another ke homme, The firas, 2G9S aronvolved, nlracting and buling somsthingfor th futue.

on the Islc of Wight (s Greenslcevcs  The garden is taking shape. Plants have bosn placed n the Gonservatory and o
Tiomes Tt cars: houn) b developed 4 Water fgature on the patio. Whilo work confinues on the rear garden, one residen.
ik it 3 local nusery school. Resdenes  Phyis Brind, wha has been an avid gardener ll ho 1o, sefzed an opportuy when
attend pecial events  the mrsery - uch  she Saw Some o the other resdants planting pots wih becding for tho enirance foyer
2 the recent apening of 4 new garden  Phylls (cired belon) has imed mobily b askec o hefp, and planted up her pol
e and the chdn are it 0. on 1 Bench outside. F0m then on, coma ain o shine, sho 1as made her way 0 the
lar xens a1 the o, Yaricty and spon enance daly 0 water and check o the progres.of tne wonderiu job she had done.
iy e aeves fu iy when childrn  The nxt siage of the pojectincudes llfments and @ maikel garden. A new chel s
EE—— working it esidents, taf and a ocal altment associaton {0 producs food fr the.

ome.

St benefits ooy s 1. sansonydevelpment manager o CornwalCar.
il e g 4
flexability for stalf and greater spontancity i

fnto 8 life assisant’ role. Registered
s are sheddin rsponsiiy for he

aramme 10 help residonts manage thee

Evaluating Eden
Catherine Hennessy of the Uniscrsy of

Plymouth, with callcagues from Surecy

iversity s undetahing rescarch o el
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Into the future
Many people have polnied out that older
people receiving care in their o homes
sre often onel. helpless and hored. 1n
fexpanse 1 this v an: now beginiog
i of e a¢ Home' n Birminghan

Above: Love bis e 3 tking pOntal AT gqng the phlosophy vut 0 older peaple

Woodgate House, Kingsion-cn-Thames
Balow: Intergensrational actuty at Amy
Vicogate.

into the UK and Iretand has been an
organic process W e diseboted infor
mation i conferences and gatherings of
mcrcsted people, held et fst natonal

comference in September 2008, sarted 4
blog (which includes news and regular
updites of ways i which fden i being
implemented) and are now thrilld 10
hare 117 Asociates who hive completed
[rp—

e the et of the Fden Alenatie on Reference
Care home resilents and Sl Cusrent  Kiwend /(193 Dicoxcr the person, ot he
et sumesre here mas . some v fosral of Dewnti Cae 1) 1617
ncreased sisk. for example more s, 10

the carly saes of snplementing Eden.  The Edens Asociates traing i run tie:
Pusitve outcomes are dentiiable altee yearly, once o the sprin (bis ear. late
e year of implementation but the  arch) and once i the ae. Details
Fesearehers suggest that real culture at wwwcden-aliomative co e

Chane ke

Box 3: Recruitment, Eden style

nvariably  some gt during each Eden Associate traiing course wo disouss the
practcalfies of involing residents in rcrument of staf. Often there & two roUpS:
one which befieves trat 1 woukd be 00 ffcull & maks sure tha th residant does ot
Say anyting he o she shouldn't with the is af ending up i an employment bunal,
nd & sacond qroup which includes hames that have been including residents
Facriiment for soms tme. |

Bolinda Jones from Bolong n Maccloslield spoke at tho 2008 UK Eden national con-
ference aboul the progess currenty usad [n hor homa, wiich ahways rvolves serior
Support workers rom each house', a resdent ar two and a member of & residents
farmy or  riend. It bagins wih a short prosensation about Belonq fs vales and fs
‘oals. Aftr the presenation the group SpIs 1o a numoer of separate (ables each of
#tion il nave a candidato, a Bilong stafl member, a fosidont an  relative o frend.
Each tabie lscusses one or o of the Belong values an how ey are understond by
he candidate and whatthe candicate il bing o Belong.

Afirfon mires a bellings and the candidates move 1 the nex!table. The process
coniinues unil gl candidales have boen 1 il ables. The wholo process is un I the
moming and repeated in the aftsraon. AL the end of the day overyone gots back
ogether o discuss o candidales and hei suabity

Foedback on the process hias boen excallent, and nclucos commens such as:
~Thatady was i, was 625y 0 tak 10 and mado me foo comoriabl:” (Resicent)
s gaod 10 feal of v anc 1o be @ somebady,nat & nobody.” (Resicer)
+“This aporaach to slecting staf s got 0 be he vay orward. | came here waniing a

Job closer to homa and thaught that his was jut anather care ome in a nico now

buling. T s o care hame — s truly & communiy hat cares.” (Applican!)

Ik that th wrk you ae doing s ruolally imporant.Its ony niht hat o pocplo

Iing here have a sy inwho cares fo them.” (Reltve)

i you veuld ke 10 Know more sbout tis approach o recrutment, email Boinda
elinda jones @csgroup.org uk.
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Beyond

Jenny Henderson
reports on an innovative
project that brought
together care home
staff and relatives to
learn more about
paliative care and

dying with dementia

Jenny Henderson is a tratner
and lead fieldworker with
the Beyond Barriers project.

Alzbeimer Scotland.




