[image: image1.jpg]DEN

ALTERNATIVE®



[image: image2.jpg]



February 2011

Introduction
Welcome to the thirteenth Eden UK Newsletter. This edition includes reports from Pelsall Hall, a Greensleeves Trust Home, Murray House and Hobkirk House from the Royal Borough of Kingston, Rubens House, a Jewish Care home, and from The Briars in the Isle of Wight, the newest addition to the Eden Alternative UK Register of Homes.

The newsletter also includes preliminary information for the next National Eden Associate courses which will be held in June and July in the West Midlands and Surrey, respectively.

The Briars, Isle of Wight, an Eden Alternative UK Registered Home 
The Briars, a Greensleeves Trust Home, is the latest home to be added to the Register. The Briars started their Eden journey in April 2008 and were the first Greensleeves Home to take their first step. Since then the Home, lead by the manager Fiona O’Regan, has transformed the interior of the home by reorganising the space available to create several small sitting rooms. The garden has similarly been transformed by the residents with the help of staff where necessary. The Briars is also home to a menagerie of animals including a chicken with a fondness for visiting less mobile residents.
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Patrick Martin, Margaret Williams, Fiona O’Regan
The service is well respected in the community and works closely with a local NHS Consultant who cares for patients with difficult and severe types of dementia, as he has recognised the ability of the staff at the Briars to care for them successfully using the Eden philosophy.
Fiona O’Regan (Thebriars@greensleeves.org.uk)
Jewish Care – Rubens House
“The first picture is about one of our residents who was a singer by profession and had travelled all over the world entertaining. She gets restless and agitated owing to her dementia. 
	The only activity which is meaningful to her is when she is given a microphone to entertain. 
As is shown in the picture this eighty four year old lady enjoys singing and entertaining the audience. On this particular occasion she was invited to entertain at a Chanukah party. 
This type of activity increases her self esteem and reduced selflessness.
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	The second picture also indicates the relationship between the home and the community. We support our residents to be part of the local community by inviting volunteers and the local schools and synagogue to visit the home regularly. 
Two of our volunteers dressed up as Father Chanukah and Rifka the Red Nose Reindeer to add fun to the festive spirit which was enjoyed by our residents and all those who attended the party.”



(Eden Principle 6)                                Christina Brago-Nimako (CNimako@jcare.org) 
 
Greensleeves Housing Trust – Pelsall Hall – The Eden Butterfly Tree
“We strive to fill every day with friendships, person centred activities and engagements, introducing new ideas and spontaneity. Explaining Eden to our residents and families was our first way of sharing our vision for our home. As a reminder to visitors and staff as to what Eden means to us I thought it might be interesting for those Residents who have a preference for art, and some who never thought they had,  to come up with a piece of artwork to put on the walls in the corridor.

Together we thought about the type of art we wanted to do. Some residents were a bit wary of “art” as they said they couldn’t paint! The challenge was to produce a piece of work that was professional and thought provoking for its audience yet interesting, challenging and achievable for the residents. We visited the new Walsall Art Gallery to see a mixture of both classic and modern art to give us inspiration for our project.

A small group of residents worked for two weekends painting the tree and branches on four large canvases. Some residents had minor dexterity problems which were overcome by using paintbrushes of all sizes and some that fit onto fingertips for those who couldn’t hold a brush at all. 
The butterflies were distributed to staff around the home (also in EMI) and staff were encouraged to involve residents in the decoration process, so even those who didn’t want to join the main group were represented on the tree by their butterfly. Some residents chose to use pencil crayons, some chose glitter and sequins, some chose watercolours. Each one was different and at the end the praise from everyone made the whole project a roaring success.
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The idea of our Eden Tree came about, as it shows:

· The strength of the philosophy of Eden, its strong trunk,

· The flexibility needed for success, within the bendy branches  
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· The diversity and individuality of the residents in the butterflies. 

· The spring flowers signify a “new life” for our home under Eden, and 
· The hedgehog is showing the importance of pets to some of the residents.

We talked about words that were relevant to them in creating a happy life at Pelsall Hall. They came up with Memories, Joy, Friendship, Laughter, Family and Choice. These words were added to the canvas within the butterflies.

Everyone involved really enjoyed the whole process from idea through to the finished article and were surprised at how fantastic their work looked on the wall. And it is a great talking point for families and visitors and a great fun way to show how committed we are in continuing our Eden Journey at Pelsall Hall.”
(Eden Principles 4, 5, 6, 8, 9)
Fiona McCracken (fionamccracken@msn.com) 
Royal Borough of Kingston, Hobkirk House – The Ex Factor

Over the last couple of years the staff and residents of Hobkirk House, the RBK nursing home, have developed a reputation for their pantomimes and shows. Once or twice a year a show is developed by the residents with the help of Rhonda Fleming, their activity coordinator. Scripts are written, sets designed and costumes put together. Early last year they did Robin Hood, the 2010 Christmas show was called The Ex-Factor! The audience was made up of residents, staff and relatives and included residents and friends from the other Kingston Homes.
The following series of photos are introduced by some of the stars of the show.
	“I had a fun time dressing up for the Ex Factor Show in December and was honoured to impersonate the wonderful Vera Lynn, our forces sweetheart. At the end of the show I sang We’ll meet again and was happy that the audience sung along with me and cheered. I’m really looking forward to our next show in March when I will be the grand age of 103 and having fun.”
Hilda
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	“I am a resident of Hobkirk and due to my age would like to remain so, I have no complaints and find life continues to be a pleasure. I like a laugh and being a well known comedian I love doing impersonations. In our last show I had great fun impersonating the great George Formby with the song When I’m cleaning windows, what a laugh! If only people were so nosy, have a surprise in what they see? OH LA LA!
It was great fun dressing up as George in my little red bow tie and silver hat, I still laugh about it now, you can still have so much fun even at my age.”
Lilly
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Flanagan & Allan (Florence and Jessie)
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Shirley Bassey (Rhonda Fleming)



	“What a great job I have to be able to give residents a voice within the home and out in the community, to listen to them and enable them to reach their goals and maintain independence in whatever they choose to do. I have gained for myself such a lot of life experiences, things I never thought I could do, working with the residents at Hobkirk has given me many opportunities to use The Eden influence in my work.” 

(Eden Principles 2, 3, 4, 5, 6, 8, 9)                   Rhonda.Fleming@rbk.kingston.gov.uk 


Conferences – Spreading the Eden Alternative word
On 22nd of February June will be presenting the Eden Alternative to the Quality in Care Conference organised by East Kent Adult Social Services in Broadstairs. Co-presenting with June will be Karen Cooper, Home Manager for Mt Ephraim House, a Greensleeves Trust Home.

On 2nd March June will be presenting at the Methodist Homes Association Managers Conference in Manchester.
On 14 April Fiona Connolly, Service Manager – Provider Services, London Borough of Kingston-on-Thames and Eden Mentor,  and Dian Sampson, Specialist Resource Centre Manager, Amy Woodgate House (Kingston) will deliver a presentation entitled The Eden Alternative: The Difference it has made to the Quality of Life for Residents, Families and Staff at the Outcomes Matter in Dementia Care Conference in Guildford.

If any other Eden Associates would like to present their experience in implementing the Eden Alternative in their home(s) and would like our support, either as a co-presenter or in some other way, please let us know. We are only too happy to do whatever we can to highlight the innovative ways in which homes are improving residents’ lives.
Training
The next two National Eden Associate courses will be held in the West Midlands and south of London.

The first will be held on 7th, 8th, 9th June at the Holiday Inn, Oldbury which is just off Junction 2 of the M5.

The second will be held on the 4th, 5th, 6th July at the Holiday Inn, Chessington which is 10 minutes north of Junction 9 on the M25.

Booking forms for both courses are available through the website.

An additional 10% discount on the full price of the course is available to organisations or homes which are sending three or more staff on the course. The cost per participant under these arrangements is therefore £400, a reduction of £100 from the full price.

In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you. If you have photographs that illustrate your story, so much the better; a picture may or may not be worth a thousand words, but it does make for a more balanced newsletter.

June Burgess 


Paul Bailey

Eden Alternative Regional Coordinator,


Eden Mentor and Trainer 

UK and Ireland
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