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Merry Christmas from Eden UK & Ireland
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Introduction
The 3rd Eden Alternative UK Conference was held over the 3rd/4th November at the Holiday Inn Chessington. It was the largest Eden UK Conference by a significant margin. The 75 delegates included representatives from 25 Edenising homes and organisations across the UK and also included Dr Bill Thomas and Chris Perna, the founder and CEO respectively, of the Eden Alternative in the USA, Aase Porsmose and Karin Dahl, the Eden Coordinators in Denmark, their counterparts, Rannveig Guðnadóttir and Guðbjörg Guðmundsdóttir from Iceland and Rayne Stroebel who is about to introduce the Eden Alternative in South Africa.
The main focus of Dr Thomas’s introductory remarks was story telling and its role in education and training. We all tell stories in one way or another and from childhood are used to receive information in this way. Aesop’s fables are excellent 

	examples of messages wrapped up in what might appear on the surface to be a children’s story as it has as its major characteristic talking animals, the staple of children’s story books. However, from an early age we all understand that the fables are more than animal stories. They help us to understand our own behaviour and that of others. They convey a message in a way in which most people will be able to understand. Dr Thomas’s point was that everyone can develop their storytelling skills and use it with friends, colleagues and staff to explain the Eden Alternative philosophy. As anyone who has been to an Eden training will know, storytelling forms a major part of the programme. A good story conveys more information than a few PowerPoint slides can hope to cover.
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Chris Perna discussed the recent developments in the USA with the Eden Alternative. One of the more significant of these is the gradual move away from being a USA centric movement to a more international philosophy. Apart from the USA there are now active Eden Alternative branches in Canada, UK, Switzerland, Austria and Germany, Denmark, Sweden and Norway, Iceland, the Netherlands, Australia and New Zealand, Japan and Singapore and within the next month, South Africa. The Eden Alternative is being translated into many languages and adopted in many very different cultures.
The rest of the first day was spent with a series of presentations from Kingston, the West Midlands and four Homes from the Greensleeves group and ended with an overview of the challenges of an implementation in South Africa.
Lorna Vanson’s presentation, Encourage, Demonstrate and Enrich Normality, from the Royal Borough of Kingston reviewed the progress of all four Homes highlighting the use of the Murray House ‘Welcome Letter’ as a way in which residents are taking more control over their lives and where they live (see the March 2009 Newsletter) and the transformation of their garden.
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Maureen Bradley from Accord Housing Trust similarly reviewed the progress in her organisation before handing over to Lisa Johnson, the Manager of Bennett House in Telford who described the way in which the home has used the antidotes to the four plagues of loneliness, helplessness and boredom to almost eliminate the use of psychotropic medication from her Home. She illustrated the process with three impressive case studies. 
The series of short presentations from the Greensleeves Homes all featured significant events or activities but stressed the involvement of residents in their planning and execution. 
	The creation of the Briars ‘beach’ is a good example. The residents decided what they wanted on the beach, helped with the erection and painted the beach hut and have selected the plants and other nautical artefacts, such as glass floats and fishing nets.
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	This has been a major project, extending over a considerable period and involving the residents at every stage. It has provided plenty of opportunities to build relationships and for variety and spontaneity. Seeing their ideas realised has given residents the incentive for further suggestions.




Rayne Stroebel focussed mainly on the black section of the aging population in South Africa emphasising the challenges presented by multiple cultures. There is not just one black culture, but multiple tribes, languages and cultures. From an Eden perspective the challenge is highlighted by an absence in many African languages for words for the three plagues or their antidotes. When this is added to the lack of formal education for many elderly black people it needs little imagination to see the problems that will arise. For all this there are still inspirational stories illustrating the benefits of changing attitudes in an aged care environment which is chronically underfunded and where most of things we take for granted are absent.
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The second day began with a ‘Gardeners Question Time’ with the Master Gardener himself, Dr Bill Thomas. For nearly two hours Dr Thomas fielded questions from delegates covering topics ranging from managing staff unconvinced by the philosophy to relatives whose ideas about care are restricted to keeping residents safe and warm and certainly do not include the taking of any risks. One question related to the difficulties in applying Eden Principles to residents in the final stages of dementia who no longer have the ability to do anything for themselves and are almost completely unresponsive. Dr Thomas’s answer was that we should rely on the five senses. Research has shown that people can hear long after their ability to speak has left them; we should assume that the other four senses function in a similar way and that people can continue to smell, taste, feel and see even though there is no obvious sign that they are doing so. Compassionate and sensitive touch are as essential to these residents as to more able residents. Aromatherapy and music also have their place in creating an environment that is as far away from an institutionalised setting as possible. Following on from this point Dr Thomas was emphatic that a resident should be confined to their bed or bedroom only when their medical care requires it. For everyone else they should be out in the public areas of the home, not shut away.
The rest of the programme followed the pattern of the previous day with three short presentations from New Wycliffe Home (Vista), Honeyfield House (Avante Care Partnership) and Sidney Corob (Jewish Care). 

Lisa Burrows and Joanna Leake from the New Wycliffe Home which cares for residents living with a degenerative sight condition or have total blindness. Some are also living with dementia and other disabilities associated with ageing. 
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Cooking



   IT with modified equipment

Their challenge has been to tailor their activity programme to the particular interests of their residents. This has included a wider use of animals, often with unexpected results, cooking and gardening. They are continuing to build relationships with local schools, involving them in celebrations of festivals such as Halloween and Christmas. Staff morale has improved and residents say that they are enjoying living again.

Julie Ayres from Honeyfield also touched of the topic of meaningful activities but in her case they were illustrated by the maintenance of involvement in day to day tasks such as hanging out washing, preparing vegetables and shoe cleaning. 
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She also described how they had overcome resistance from staff whose initial response was that there was no time and that ‘activities’ were the responsibility of the activity coordinator. Steadily these barriers have been overcome using a combination of education and encouragement and the recognition that by getting to know their residents and their life stories so that they can tailor their care to more accurately meet the needs of their residents and improve their lives. The benefit to staff is that they gain greater satisfaction from working in a flexible and creative environment.
Anthea Jones from Sidney Corob, a registered care home for Jewish adults with moderate to severe mental health issues, described the early stages of her Eden journey which began less than a year ago with the move to a brand new purpose built Home.
	Anthea began by discussing the problems associated with implementing a person centred philosophy with staff who had worked in an institutional setting for many years. This process had been continuing for several years prior to the move and as staff who refused to adapt left and were replaced with staff with a better attitude things have begun to settle and the introduction of the Eden Alternative has given greater impetus to the reduction in institutional routines and involvement of residents in day to day decision making.
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The Conference concluded with the presentation of the Certificate of Registration and the Eden Tree to Karen Cooper, the Manager of Mt Ephraim House, a Greensleeves Trust Home in Tunbridge Wells, Kent. The residents and staff of Mt Ephraim fulfilled the requirements for inclusion on the Eden UK Register of Homes on the 29 October 2011.
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The Conference also recognised the Eden Mentors appointed since the last Eden UK Conference. Dr Thomas presented Jacqui Morris, Jennifer Dudley, Maureen Bradley, Anne Geddes and Michelle Barker with a Mentor badge and bracelet. Fiona Connolly and Janice Hayward were also recognised although they could not be present. Eden Mentors are Associates who have been responsible for the introduction of the Eden Alternative to their organisations and promoting the Eden Alternative in organisations in their surrounding localities. Their role, which is evolving in the UK, is to provide advice and guidance to Eden Alternative UK and to anyone else who is interested in the implementing the Eden Alternative in their organisation. Most of them manage residential and nursing homes that are happy to share their experiences, positive and negative, with other Homes.
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Eden Poster

Also released at the Conference was an Eden Alternative Poster (illustrated on the next page)designed in Sweden by the Eden Coordinator, Olle Naslund and translated into English for us. The poster is A1 size and printed on high quality high gloss paper it is available to homes implementing the Eden Alternative at a cost of £15 +pp.
Finally, as this is the last newsletter for 2011, we would like to thank all those individuals and their organisations who have supported us through the year and wish everyone, their families and their residents a very Merry Christmas and a happy and successful 2012.
June Burgess 


Paul Bailey

Eden Alternative Regional Coordinator,


Eden Mentor and Trainer 

UK and Ireland
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