[image: image1.png]


[image: image2.png]sl



[image: image3.png]]



[image: image4.png]meundy




[image: image5.jpg]DEN

ALTERNATIVE®



[image: image6.png]



December 2010

Merry Christmas and a Happy New Year

Introduction and greetings from June and Paul

Welcome to the twelfth Eden Alternative UK Newsletter. We would like to take this opportunity to thank all those who have taken time out from their busy lives to put together a few words and send us pictures for the newsletter over the past year. Keep them coming. Your examples of things you are doing to introduce the Eden Alternative are inspiring and give other Associates ideas to copy in their own homes. A particular thank you to Michelle Barker, Accord Housing Association, and Fiona Connolly, Royal Borough of Kingston, for their participation as co-presenters at the Welsh Care Homes Congress and the UK Dementia Congress respectively.
2010 has been a busy year for us particularly since July. There are now 319 Eden Associates in the UK including the first 22 Irish Associates. We also attended eight conferences, reporting on progress with the implementation of the Eden Alternative at various facilities in the UK at six of them.
2011 to be another busy year with our own UK Eden Associate Conference in the spring. This year’s conference will probably be in a venue close to Chessington, Surrey, just off junction 9 on the M25. Full details will be available in the next Eden UK Newsletter.

This edition of the Newsletter includes an article from Fiona Connolly, RBK, on the integration of the Eden Alternative with their performance management framework, an inspirational letter from Ruby, a resident of Murray House, RBK, describing the impact of the Eden Alternative on her life, our first story from Ireland describing their Halloween Cookery Group and from Kingston House, showing how an opportunity to enhance a resident’s life was created out of a development programme. 

Heart felt thanks to all of you who have supported us in our quest to bring The Eden Alternative to our elderly in the UK over the past five years and best wishes for a happy Christmas and a prosperous 2011. 
RBK – Performance Management

One of the questions that always arises during any Eden training course and often during presentations, is how do you manage staff who are particularly resistant to change and can’t or won’t change their approach. The Royal Borough of Kingston have been implementing the Eden Alternative philosophy since early 2006 and have had to address this problem along the way. The following is a brief description from Fiona Connolly, Principal Resource Manager, of their performance management framework and its integration with the Eden Alternative.
“Approximately 90 % of our staff have undergone Eden training and because of this delivery of our service has been shaped around the Eden principles. Staff have embraced the philosophy, taking responsibility and ownership of their roles and alongside this comes accountability. Eden supports a performance framework where standards need to be maintained at a high level. It is particularly relevant where we are looking to change attitudes around the building of close companionship between residents and staff. This can at times be difficult to evidence in terms of a member of staff not having the right attitude, for example, he or she doesn’t smile or show kindness. With Eden these qualities have to be displayed by all staff supporting residents and where it is not evident then staff are supported to change through Eden. If this doesn’t succeed then they are helped to recognise that social care may not be the best place for them to work.
Eden gives staff the benchmark from which we deliver services. When all staff have had  the training they know what the expectations are of their role, Eden also easily identifies where this does not happen, which is what makes it a very useful management of performance tool.”
(Eden Alternative Principles 9 & 10)

fiona.connolly@rbk.kingston.org.uk

How I become to be an Eden Alternative Pioneer – Ruby from Murray House

“I knew I could no longer look after myself, in my little flat, and would have to go in to a residential home, but where I asked myself? Help came from the Social Personnel, who tended me at home, she recommended me to Murray House (and another residential home).

I was not very impressed when I came here. I just sat on the chair, no one spoke to me I just looked into space and twiddled my thumbs. I thought NO, NO, NO! This is not what I want to do for the rest of my life. I went then up to my room and packed my bags ready to go home. 

The manager on duty came up to see me and explained it was unfortunate that I have arrived over the weekend as there are fewer activities, but assured me that from Mondays to Fridays I would be so busy that I would be glad of the rest at the weekend. On that assurance I stayed and needless to say it was just what I wanted from life and here I am, fully aware and involved with what’s going on!!!

I have been very happy in Murray House, I do highly recommend the way we live here with plenty of variety in our ‘work’ and play. May I add, I am GLAD to have the weekend for a rest.

Our lives are involved with doing work individually and in groups, so we have the pleasure of each other’s company. Also we are able to help each other, and form new and good friendships.   
	· When I first came to Murray House I was not aware of the philosophy, as it was VERY new way of thinking, to myself and all the residents and staff.  

· My first impression of Eden Alternative Philosophy meant nothing to me, at the time!  But very quickly it’s just grown on me.

· What helped me and all Eden Alternative Pioneers in Murray House to have a better understanding of the philosophy and put into practice was; to hold spontaneous and planned discussion meetings, we found this to be most helpful.   This came to enrich the right path to go down, to have a happy and a fulfilled way of life.
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· The meetings helped us find out what we want to do!

· So this is how I became an Eden Pioneer step by step, with discussions and training and developing our ideas that came from everyone.  

· I would like to pay a tribute to Gulam my friend. Gulam was an Eden Pioneer a few months ahead of me. He too was new in the home and his understanding of the philosophy, opened my eyes.        

I wish you every success. Enjoy the Eden Journey enjoy your life.”
(Eden Alternative Principles 2,3,5,6 & 8)

Ruby A, Murray House Edenised resident since 2007

Roscommon, Eire – Halloween Cookery Group
Halloween festival was celebrated in the Occupational Therapy Dept. at Sacred Heart, Roscommon, Ireland.

The Occupational Therapy Dept. was decorated with Halloween decorations and pumpkin lights to create a festive atmosphere, for the residents. 
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	The Activity Therapist organised a shopping trip with a few residents to purchase pumpkins from the local store, which they loved doing.  Residents had great fun helping to carve out the pumpkins and turnips for the decorations.  The Activity Therapist and Occupational Therapy staff helped the residents to cook pumpkin soup and pie.  While cooking the residents were encouraged to reminiscence about their childhood days of Halloween tricks and share ghost stories.
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All residents enjoyed the activity, which was designed specifically for this group. Implementing the Eden principles at Sacred Heart has been very encouraging for the staff and the residents.
(Eden Alternative Principles 2,3,6 & 8)

mary.shanthini@hse.ie
Greensleeves Housing Trust – Kingston House
After nearly two years of disruption caused by renovations and extensions the new improved Kingston House, Derry Hill, was finally opened by the local MP Mr James Grey. 
	As well as new bedrooms, there is a new dining room, a new lounge, bathrooms, and a hair dressing salon. The extensions have ensured that the home now has the facilities to be able to provide care for older people with dementia
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	Pictured are the Home Manager, Carol Grainger, the Town Major of Calne, Helen Plenty, James Gray M.P. and Doreen Wootten one of the Kingston House residents. Doreen took photos throughout the building works. These were then put onto a disc and provided the slide show playing during the open day. As you can imagine this pleased Doreen greatly. She is also very pleased that this story has been sent to the Eden UK Newsletter.


(Eden Alternative Principle 6)
Carol.Grainger@greensleeves.org.uk

Eden Associate Training in 2011 
In 2011 we are planning to hold Eden Associate training in various locations around the UK. It has become obvious that with the current restrictions on spending it is becoming increasingly difficult for organisations to afford the additional expense of transport and accommodation to send someone to Bradford on Avon. We hope that taking the courses closer to the main concentrations of Eden implementations will make it easier. The first course is planned for spring and will be held in the West Midlands, the second, later in the year, south of London. Courses will be held in other locations depending on demand. If you or your organisation would be interested in attending an Eden Associate course in your area please let us know.
In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you. In particular we would love to hear from homes doing something a little bit different this Christmas.
Have a terrific Christmas and a safe and successful 2011
June Burgess 


Paul Bailey

Eden Associate Regional Coordinator,


Eden Mentor and Trainer 
