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Introduction
Welcome to the second Eden Alternative UK Newsletter. This edition includes reports from CLS, Accord Housing Association as well as updates from the Royal Borough of Kingston and Cornwall Care. The two things that characterise the stories in this newsletter are that many of the initiatives are achieved at minimal cost. It’s not necessary to spend a fortune to improve the lives of residents. Secondly, a significant number of the initiatives have as their foundation, the building of relationships with local communities. All of the stories demonstrate the terrific things that can be achieved by conscientious and creative staff.

Sharing the Eden Philosophy
Since the last newsletter we have continued to introduce Eden and to share stories about implementation by presentations at the NCA Annual Conference and the NCF Managers Conference and also at the European networking day in Zurich. We have also presented The Eden Alternative to a group of training managers at the Care Commission in Scotland and several small private care homes and other interested organisations. We have heard and passed on some wonderful anecdotes of how Eden is changing the lives of residents and staff alike in so many different ways.
Training
The last National Associate Training course in October 2007 was held at the Cumberwell Park Golf Club, Bradford on Avon, 8 miles from the historic Georgian City of Bath and was successful in bringing our total number of Eden Associates to 75. Congratulations to all those new Associates. The next National Eden Associate training course is scheduled for the 1, 2 and 3rd April 2008 and will be held at the same venue.
A lot of Eden training in the USA is based around a facility hosting an Eden Associate course which is attended by staff from other organisations. This may be a way for a smaller home or organisations to train a small group of key staff without the costs associated with sending them off site. If you or your organisation would be interested in exploring this idea further or would like any places on the April 2008 course please call me on 01225 309 238 or email june@eden-alternative.co.uk.  
Our thanks go to everyone who has provided stories and pictures for this newsletter.

For further details visit our website www.eden-alternative.co.uk or contact us directly on 01225 309 238.
CLS Sherwood House
The Cedar Suite is a small ‘household’ staffed by people who are trained in caring for residents suffering with Dementia. It has been developed within Sherwood House, a CLS care home in Wigan and is an excellent example of the sort of results that are achievable with a relatively small investment.
Residents response to the change became evident almost immediately. People who ‘wandered’ were given direction; those that stayed in their room were encouraged to join in with activities. Because we are a small staff group of twelve, seeing familiar faces on a daily basis helped our residents to not only recognise, but build relationships and trust. There is an atmosphere of warmth and acceptance within the unit as everyone is made to feel equal, staff and residents alike. 

People are encouraged to be active in their own care by being involved in daily living activities; for example preparation of vegetables, going to the shops, setting tables or washing up. The list is endless. Each task helps to maintain independence and promotes well being by giving the individual a sense of purpose and belonging.

Because we work in a smaller environment, we recognise much earlier if something is wrong. If someone isn't well, or not feeling too good, it is acted on immediately. 

Communication is excellent between the staff as we all work together as a team and are very proud of this.

The original Care Plan has been replaced by a Life Plan. This is a much less complicated tool to use when discussing with a resident their likes, dislikes and preferences. It focuses more on the individual and is written like a story book.  We have discarded progress sheets altogether. These have been replaced with personal diaries, which make them much more personal and accessible. Residents, staff and relatives are encouraged to write in the diaries. Margaret Havlin CTL. 
	Loneliness: is the pain we feel when we want, but can not have, companionship. Here at Sherwood House we are committed to creating a Human Habitat where life revolves around close and continuing contact with plants, animals and children.

Pictured here is a lady who loves to chat with the bird on a daily basis. She also cleans the bird cage and feeds the bird. 
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	Spontaneous activities are very important at Sherwood House. Everyone that works here never leaves the home without doing one spontaneous activity or making someone’s day. This could be a coffee and a chat, walking in the garden, feeding the birds in the garden or shopping. These small activities make the resident’s life worth living. 



	Residents need the opportunity to give care. This picture shows Olive who is supporting Kathleen with her meal. Olive said “I have always helped people all my life, it makes me feel valued and very proud”. This is one of my favourite photos. 
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(Contact: Gil Menguy, Manager Sherwood House gill.menguy@clsgroup.org.uk )
Accord Housing Association

Our experience shows that simply involving older people in even basic decisions about how their care home is run has a huge impact on their lives. Likewise exposure to new and interesting experiences can deliver truly inspiring results.

	Food is very important for our residents and they are regularly involved in planning meals, making cakes and trying different international specialities. This year some of our residents have grown their own salads and vegetables, from planting them at the beginning of the season to transferring them to the greenhouse before finally getting to enjoy them at the dinner table.

These are simple but important steps. Our residents have also responded in quite amazing ways to children, animals and nature as part of a project called the Eden Alternative which attempts to tackle feelings of isolation, loneliness or boredom. Child-friendly visiting areas where local school children, relatives and the children of staff can mix with residents are hugely popular.


	[image: image6.jpg]



[image: image7.jpg]




	[image: image8.jpg]



	Care Home pets such as rabbits and a parrot have enchanted residents, some of whom have dementia or mental health issues which previously seemed an unassailable barrier to active external engagement.


Having a robust regulatory framework is vital to secure high standards of care for our older generation, but it’s the approach we take on the ground which can really make life worth living – right to the end. Letter to the Birmingham Post 6 December 2007 (Contact: Sue Davis sueda@accordha.org.uk )

Royal Borough of Kingston
The Eden journey continues apace in all four care homes of the Royal Borough of Kingston. Representatives from each home meet monthly for an Eden Champions meeting, to share ideas, support each other and to undertake joint projects such as the Edenising of all policies.

Various activities have enabled residents, family, staff and friends to promote their own interests and hobbies as well as enjoying social interaction, fun and friendship. Activities have included residents’ holiday, pub lunches, craft workshops with busy lizzie, church services, Black History Month celebrations, various weekly activities with the children from Burlington Junior School, entertainment, a quiz afternoon at Murray House, Halloween fun, film shows, fireworks display. 
Residents and Staff all had a most enjoyable holiday at Butlins in September. Our residents had a much needed break and change of environment and we made the most of the blue skies and sunshine by visiting the local wildlife parks, the market place, walking along the prom, shopping in Bognor and dining out in various restaurants. Butlins is a great place and is bursting with activities. We met new people to have a chat to, making this holiday a great success.
	This year Black History Month was hosted by Amy Woodgate House with good attendance from all centres.

The guest speaker was John Azah and the presentation was based on the Abolition of the Slavery Act 1807. Many staff wore their colourful cultural dress and danced to the music of African drums.

Murray House put on a small celebration with friends and family. Caribbean and African food was prepared by and enjoyed by all. 
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	Halloween

The dining room at Hobkirk House was decorated with witches broom sticks, black cats, bats, and pumpkins. Patrick, the chef, made special pumpkin soup for us all to enjoy. Debbie made some tasty Halloween biscuits, which were very popular. In the evening Residents chose to watch the movie musical Phantom of the Opera on the projector and screen, with a tipple from the bar.



(Contact: Fiona Connolly fiona.connolly@rbk.Kingston.gov.uk )
Cornwall Care

There are a number of changes that have occurred at St Martins in the past 6 months that pass the ‘Eden Alternative Test’. In other words, the decision-making and changes are closer to the residents, there is continuing contact, and the changes do promote human growth.
St Martins home has implemented nursing care in the past year and is the first home (out of 18) to do so in Cornwall Care. During that time, all who have been involved with the home, including staff, clients, clients’ families/carers, other Cornwall Care staff (e.g. Complementary Therapists, Psychodynamic counsellor, Physiotherapists, Drama therapists) have attempted to promote the importance of the social aspect of life within the home. The necessary health care has been provided with quality, but is just a small aspect of the residents’ life. The medical model has been relegated to its appropriate place of ‘servant of genuine human caring’, not its master. This is a great achievement for us, and one that does sit very close to the hearts of all Cornwall Care staff.
There are new services within Cornwall Care that provide care and input into the clients’ lives. The Psychotherapist is currently working with a Cornwall Care trainer to implement a new project called the “Hourglass Project” which aims to improve communication, and provide the client with a record of activities that they are doing daily, not only a record of the past. Its impact on particular clients within St Martins has been immense. It is also a project that identifies those that most need it, but will also engage other clients in time.  This project included the involvement of the Complementary therapist in a very individualistic way.
St Martins is currently being refurbished, which includes new furniture, lighting, plants, and textures – cushions/throws, use of colour & contrast. This takes into account the sensory features required for those individuals who have dementia, lack of sight or hearing. Changes are also being implemented to facilitate a more enhanced living space that does not restrict client’s movements. This is in response to observations from staff clients and residents that certain areas within the home frustrate residents as it restricts their movement, activity and quality of life.
The different wings in the home (currently called groups 1-4), will be given names that better reflect the home and clients. Staff, clients & relatives have all been asked for suggestions with the person with the best name/s receiving a prize. Clients’ rooms/doors will be personalised with plaques including names and pictures on the doors. (Contact: Samantha Jacobs Samantha.Jacobs@cornwallcare.org )
In conclusion
We hope you have enjoyed this newsletter and will share it with your friends and colleagues and if you have a story about culture change in your home to share let us have it for the next edition we would love to hear from you.

June Burgess 


Paul Bailey

Eden Associate Regional Coordinator                   
Eden Associate and Trainer 
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