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New age of enlightenment

The charismatic head of a global organisation dedicated to transforming care
homes tells Mark Gould what set him on his mission to eliminate the

loneliness, helplessness and boredom that so often blights later life
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[image: image2.jpg]Thers 75 3 Dause before Thomas
responds passionately: “I's ot imposs-
ble. What's happening is the greatest
agsingadvenurein thehstoryof s
kind Thooldaresucceeding s ey never
avebefore.But here Cheicker e have
Bot 10 nwernt a few old aze. The baby
Bomer peneration e i ot il
andaceept thesort of 19t contury elder
Garearound now. Inyearstocome, eople
willcomparetheway weeste orthooidto
the way welook i the siave rade.

Bt the e of the ask s daunting, In
the UK, for xample, it s predicted that
therewill e millonaver 655 by 2030
outaumberiog eenagerstwooone. And
a5 wester socery ages, more and more
people will e diagnosed with dementa
Sawheredo westart?

“The Thouasapproach begins by char:
{nthe minde of care managers. e oy
“Tdon deal wit bad peopie, 1 doal with
bad systems. You need to change the
elatignsbip Berween management and
Sl oo often, Management s focused
On sk tha they el need o be done,
almost losing sight of the people and
i culture characterised by pess
imism, Cynicem and stinines.” Moving
decison kg losertothe peaple
Hivein these homes impioves el quliy
o, heads,

Laughter and fight
Fou yesss a0, Taomas received  $10m
(€6.75m) charable donation to develop
 network of 50 Green House elder care
HomesactostheUS, tuning the “medical
model”of ussing home Gareon s ead.
The homes e smallscale, fo sx 10 16
residents, andinstead o thesterletouch
of wipe-cean furituce and the ominous
rumbleofthedrugtroley, hesays, hereis
layghterand ight, aswellas gardening,
ammals and eguor vistsfom childsen,
Homes hathaveldan denmakeove:
often eport mproved sl satsfaction
and retention,and sgoifcant decreases
e use of medication and restrsnts
"Most mportantl slders, supported by
thei care givers, can once agai direct
heir vy s, Thomassays.
Eden lterptive Uand ieland,based
inBiadfod-on-Avon, Witshie, hasanet
workofegionalainers. Thebisiccourse
Tor managers osts seound £500, and
takes s 15 mantns ot  harme 10 be
givenacomplete Eden turnaround,
Criange altomakesbusinesssense,Any
upfront Costs-for example, forstaffedu
caion - ave ecovered through mproved
operations and better qualit,” Thomas
Says. And his homes save on the costof
mediction. Recont analysis by the Inst-
tutefor Public Healt i the US showed
thatthebilfor treatinghe sde-efectsof
‘mediciion fr elderly propie was cqual
f0the bill for the ongital medicine. 5o
hy 4o doctors turn alder people into
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Pl poppingpatients? “Because we think
aguing S diseas. U5 not: 1 4 ormal
pastof human development.
“Thomasstripto he Uk invoved visits
o Anchorhomes nd neeings with Lib
eralDemocrat W Paul Burstow, o-chiie
ofthepariamentary groupon sgeng and
alder peapl, el Jerome, ational e
torfor soialcare tansformation, and
reprosentatives f the social cate ndus-
ryanditsegulatos e believes it the
UK dementiastrategy, with spromiseof
highsreet mermorychcs and ncreased
auareness,calyinterventionandsupport
forcarers,sa“goo frststep”.

Dementa alongsidelossafcontinence,
oo hemain easons why people e
putincarehomes bt Thomas nsits hat
Instxutionalsaton can lso be defeated
by extending schemes that aliow ider
péopic and carers o Hold budsets and
Chaose ther v Services. Fo cxample,
theAnchor Trust s helping peopie ostay
athomelonger-a hemehat Eden's s
developing.

“Thomas speaks passionately of the
need o estore the social worth ofolder
people. Welosealothenthe lderyare
segregated.” e says, “These re people
o can inflaence youns people: they
have experiences and e nsghts o
share. There s socal oblgation of the
Yousgto theold. s ot ia the DA, but
Wsparioftecultur.Ifjoudon uarsfer
thatobligatontoevery gneratio, vl
belore”

Ho also approves of the “mising’ that
aeady takes place in some forward-
inking UK case ogas,such s hafees.
bury Lodge n the East End of London,
whee medicalstudents e next door
olderpeople socilising wih and 2
ingffam ach other. Songsand s o
he Bl axe swapped with computer anc
ipod utoiae.

Mixed communities
Sowheresreolder peaplestlcherished?
“The typical answer i n 2 il society,
butTam ot inerested i ving a il
soctty,”Thomasrepie. “Ofthe modern
Industialsocieties,Scandinaviadoss the
bestjob. 6 plannersand archiects bl
withmixed commmites i mind.~

it ould all ave been so different for
‘Thomas. On graduation. b was et fora
Righ yingcatcerinencrgency medicin.
Butastop gapjobal local mussing horse
changedthacouseofushle, andthelives
of many others

T s called 10 see a woman with an
arm s, hesecalls. 1 i tha e s
s asytotieat, butherewassomelbi
elsconher mind.Shepulled me closeand
SaidTamsolonely.

“lstruck e nothing inthe mec-
ol texts could help o1 thought sbout
creatingabeterplace for humans to e,
Rotfustiodie”





